The Leighton
Award

COMMUNITY
FOUNDATION

OF ST. JOSEPH COUNTY

The Leighton Award for Nonprofit Excellence is intended to celebrate, reward, and encourage outstanding achievement in the
charitable sector. Each year, this $100,000 endowment challenge grant will be awarded competitively
to a St. Joseph County nonprofit demonstrating superior leadership, management, and programming
over a sustained period of time.

ELIGIBILITY

Candidates for the Leighton Endowment for Nonprofit Excellence must be nonprofit organizations organized and operated
exclusively for charitable purposes for the benefit of St. Joseph County residents. Recipients of the Leighton Award for
Nonprofit Excellence may reapply after five years.

AWARD

The award is a $100,000 endowment challenge grant. Recipients must raise $100,000 in matching funds. The resulting $200,000
will be used to create or add to a fund in the Community Foundation of St. Joseph County for the award recipient’s benefit.

The winner will be publicly announced each August/September by the Community Foundation. Recipients will have until
December 31% of the nextyear to secure $100,000 in matching gifts and pledges. Pledges will be matched only as received and
must be paid in full by December 31st of the third year following receipt of the award. For example, the recipientannounced in
2010 will be notified by September 30,2010 and have until December 31,2011 to raise $100,000 in gifts and pledges. These
pledges must be paid in full by December 31,2013. If the award recipient fails to raise the full amount within the timeframe, the
award will be reduced by the amount of the shortfall.

All matching gifts and pledges should be made payable to the Community Foundation of St. Joseph County for the benefit of the
Leighton Award recipient.

SELECTION PROCESS AND CRITERIA

Intent to Apply: No later than June 1 of each year.

Candidates interested in applying should email their intent to the Foundation by June 1%. A brief email stating the organization’s
name and intent to apply should be emailed to the Foundation’s Program Officer: mallisa@cfsjc.org.

Application Deadline: Postmarked or received by July 1 of each year.

Applications will be reviewed by the Leighton Award for Nonprofit Excellence Committee and staff of the Community
Foundation of St. Joseph County. The committee may choose to conduct site visits and meet with the organization’s staff and
board leadership. Atits discretion, the committee may select 1-2 other organizations to receive special recognition
highlighting particular achievements or qualities. Recipients of Special Recognition Awards shall also receive a grant of up to
$10,000 to be used in furtherance of the specified achievement.

The Community Foundation will actively seek media attention to recognize the award winner’s achievement and provide
valuable publicity to aid the fundraising effort that will follow. Foundation staff will also provide technical assistance for raising
the required match, as needed.



APPLICATION

Please include a cover letter signed by the organization’s CEO and board chair, including address, phone and fax numbers,
and e-mail address for each (if available). Please do not staple or bind the application.

Submit one copy to:
Community Foundation of St. Joseph County
205 W. Jefferson Blvd.
P.O.Box 837
South Bend, Indiana, 46624
HELPFUL HINT: Begin your response to each question by typing the keyword printed in bold below (e.g. “Mission”; “Impact”;
etc.). If you consider any question “not applicable,” you may say so and, if you choose, explain why. Please adhere to the page
limits listed below when preparing your application for submission.

PART I. LEADERSHIP (LIMIT: 3 PAGES TOTAL):

1. MISSION: Describe your organization’s mission or purpose.

2. VISION: Whatdoes your organization intend to accomplish in the nextthree years and beyond?

3. IMPACT: Describe what makes your contribution unique and the impact of your organization on 1) your constituency
and 2) our community. In what ways does your organization set the standard for achievementin your field?

4. PARTNERSHIPS: List partnership/collaborations in which your organization is engaged. Choose two as examples
and describe them in some detail.

5. PROMISING EFFORT: Whatis the most promising effortin which your organization is now engaged?

PART Il. QUALITY OF MANAGEMENT (LIMIT: 3 PAGES TOTAL):

1. BUDGET: Revenue — Comment on your strategy to sustain your organization.
Expenses—Explain how your use of resources reflects your plans, goals, and values.
2. LEVERAGE: In what ways does the organization leverage other community resources?
3. VOLUNTEERS: Describe the organization’s goals for and use of volunteers.
4. TECHNOLOGY: Describe the existing use of and plans for technology within your organization.

PART Ill. QUALITY OF PROGRAMS (LIMIT: 3 PAGES TOTAL):

1. PROGRAMS: List programs offered by your organization. Describe your best program(s) in some detail, including as
much concrete information about its scale, scope, and effectiveness as possible (one is sufficient; choose no more than 3).
2. EVALUATION: How do you evaluate your programs, both quantitatively, and qualitatively?

PART IV. ATTACHMENTS:

Please provide the following:
1. Résumé of organization CEO.
A currentboard roster including addresses.
Alistof active committees, with 1-2 sentences describing their purposes.
An organization chartlisting key staff positions.
Currentyear operating budget.
A financial audit conducted by an independentaccounting firm completed within six months following the end of the
organization’s latest fiscal year. (Additional information may be requested.)
7. Summary of strategic plan or comparable document (if available — not required).
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*Please do notinclude additional materials that have not been requested, they will NOT be forwarded to the selection
committee.



WHY SHOULD MY ORGANIZATION APPLY?

Pursuing an award for excellence should result in a better, more effective organization.
Itreflects well on you to even make the statement that your organization deserves to win an award for excellence.

The Leighton Award for Nonprofit Excellence represents an opportunity to tell the Community Foundation why you think your
organization is excellentin a broader context than a typical funding request provides. Itis also an opportunity to educate
Community Foundation staff and volunteers about your organization’s mission, strengths, and capacity which may prove
beneficial when making other requests for funding.

Articulating the merits of your organization should be useful. Hopefully existing copy may be used to some extent while other
copy developed specifically for the award application may be used later for other purposes (promotional literature, annual
reports, grant applications, donor appeals, etc.).

Finally, attempting to win this award may provide a helpful motivational tool for board, staff, and volunteers.

CAN MY ORGANIZATION REAPPLY NEXT YEAR IF NOT SELECTED THIS YEAR?

Yes. This is encouraged. Make sure you use a word processor so that your application can be revised and refreshed each year
for resubmission the following year if you do not win. Make sure to download and read the latest version of the guidelines before
preparing your application as the guidelines are updated annually.

CAN EVEN SMALL ORGANIZATIONS WIN?

Yes. The committee will strive to take many factors into account. While smaller organizations may have more limited capacity
in certain respects, they may still be remarkable for the quality of their impact, use of volunteers, ability to stretch a dollar,
commitment to service, etc. Also, the potential impact of a $200,000 endowment on a smaller organization may weigh in that
organization’s favor.

WHAT IF MY ORGANIZATION HAS AREAS THAT NEED IMPROVING?

The Community Foundation recognizes that few if any organizations will be excellentin every respect. Every organization has
to dedicate its limited resources as effectively as possible, which may mean certain areas are neglected to some degree in the
interest of excelling in more critical areas. Focus on your strengths. Your ability to demonstrate strong self-critical analysis and
plans for continuous improvement will help.

HOW WILL THE COMMUNITY FOUNDATION ASSIST WITH RAISING THE MATCHING FUNDS?

The Community Foundation will work with the media and other resources to provide maximum exposure to the winning
organization. We intend to make sure winning The Leighton Award for Nonprofit Excellence aids in attracting resources to
some of our community’s best organizations. The matching gift opportunity will be publicized in a number of ways, including the
Community Foundation’s newsletters, annual report, web page, and other donor-oriented materials.

If desired, Community Foundation staff will consult with the winning organization to develop a successful fundraising strategy to
obtain the required matching funds.

WILL LETTERS OF RECOMMENDATION BE HELPFUL?

No. Please do not submit letters of recommendation. Such letters will not be forwarded to the selection committee.



